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Quality Assurance Management
Quality is the characteristic, feature or attribute of a product or service towards the satisfaction of customer needs. Quality assurance is the process of preventing defects of products in an organization (Filippiadis et al., 2017). Quality management plan is the determination and establishment of quality processes and methods used to achieve quality goals towards the satisfaction of clients. Organizations adopt quality management plans in their production process to help achieve and maintain customer satisfaction through the provision of quality products and services. Quality products and services provide a competitive advantage and long-life of an organization in the market. Quality management plan involves understanding quality, division and delegation of roles and responsibilities, determining target goals, establishing processes and methods to be used, and monitoring the quality in the production process. This study aims to address a quality management plan that involves quality planning, control, assurance, and continuous process improvement. 
Quality management plan is an important activity that organizations draft and implement to assure quality maintenance (Mukhopadhyay, 2020). Quality planning involves setting standards, methods or processes to be used and how the achievement of standards will be measured. Quality planning helps an organization develop specific, maintainable, attainable, realistic and time-bound goals. Quality planning is important in a business because it delegates responsibilities to all the parties involved. Delegation of responsibilities increases the accountability of individuals since everyone in the organization knows what is expected from them. Accountability increases the probability of bringing satisfaction to clients and customers. There is control of costs in the organization when quality planning is adopted and implemented. According to Mukhopadhyay (2020), quality planning helps an organization determine the costs and benefits incurred through cost-benefit analysis.
An organization implements quality control to help identify the defects that are involved in the production process (Levy, 2018). Quality control helps organizations achieve and maintain the quality of products and services that brings satisfaction to clients. Several guidelines are set to ensure quality control is achieved, such as predetermination of any possible standard deviation, attaining satisfaction with the possible minimum cost, and establishing standard measurements that are accurate. Quality control helps in implementing quality standards that customers prefer. Quality control also helps an organization develop procedures and methods that influence further improvement in the production process of products. Through quality control, an organization can identify and determine a deviation of quality of products, the causes of deviation and possible steps to develop solutions (Levy, 2018).
Quality assurance is the process of preventing defects and damage of products and services in production and delivery (Filippiadis et al., 2017). Organizations adopt a quality assurance culture to bring satisfaction by meeting the customer needs and wants. Quality assurance helps a company to reduce the costs that are incurred because wastage in production is reduced. The cost of working on the products with defects is minimized because quality assurance helps to monitor the products throughout the production process. Adopting quality assurance is important because it leads to the development of products and process improvement within an organization. Quality assurance is essential in an organization because it leads to the collaboration of employees towards quality achievement (Mukhopadhyay, 2020). 
Continuous process improvement is an essential component in an organization towards quality management. According to Shahin, Babar and Zhu (2017), continuous process improvement involves the improvement of products, services or production processes. The main aim of continuous process improvement is increasing changes that will help the organization have greater value in the future. Continuous improvement is achieved through accuracy, effectiveness and efficiency in the processes and methods used in an organization. This achievement is done through a continuous examination and improvement of processes. Continuous process improvement includes automation of processes through the use of software (Shahin, Babar & Zhu, 2017). Adopting a Continuous process improvement leads to reduced production costs, increased production and profits and better entry of data within the organization. Customer satisfaction is achieved through improvement in the quality of products 
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